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SHORT QUESTIONS

Define organizational development

What is the purpose of organizational development?

What are examples of organizational development?

How will 6 box model help the Organisation designing their structure?

How will 6 box model help the Organisation designing their structure?

Who developed the six box model?

How is Weisbord six-box model used in diagnosis of the issues in organization?
How PESTEL analysis is useful to organizations?

Are all six elements of PESTLE important to every organization?

. WHAT IS team intervention?

. What are different types of team interventions in OD?
. What are group level interventions?

. What is the difference between intervention and control groups?
. What are third party peacemaking interventions?

. What is the importance of third party peacemaking?

. What is the role of the third party in conciliation?

. What is grid training?

. Why is a grid important?

. Why is managerial grid important?

. Who developed the management grid model?

. What do OD professionals do?

. Why do we need OD consultant?

. What is the difference between HR and OD?

. What makes a good OD consultant?

. What are the 5 key competencies of OD professionals?



